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Recent research has shown that 58% of senior executives have a problem relating to and 

retaining Millennials in the workplace. I cannot understand why these executives are having such 

a hard time with relation and retention. Could it be that they have not tried? Sometimes the 

answer is as simple as leaving mahogany row to meet the Millennial workers at their desks or 

calling them on the phone or texting or tweeting. The concept of relating seems simple, but it 

seems to escape some of the most business savvy executives. 

In business schools, scholars teach about three main content theories of motivation 

developed by Maslow, Alderfer, and McClelland. Maslow professed that humans are motivated 

by needs in a hierarchical, stepwise manner, the first being the physiological tier that covers a 

human’s basic needs for existence; air, water, shelter, pay and the like. The second tier is 

dedicated to the need for safety, as Maslow theorized that humans need to feel safe in their 

home, work, and play environments. The third tier, covers the need for a human to belong, an 

essential need that must be met before a person can fulfill the higher order needs of esteem and 

self-actualization. 

Clayton Alderfer theorized in his ERG theory, that people essentially have three needs, 

the need for existence, the need for relatedness, and the need for growth. Alderfer essentially 

simplified Maslow’s theory into three tiers with the need for relatedness in the middle of his 

matrix. The next theory brings yet another perspective to the mix of understanding how people 

are motivated. 

David McClelland theorized that people are motivated on the need for achievement, 

affiliation, and power. Once again, we see the pattern found in Maslow and Alderfer’s position 

that a human needs to relate with other humans in order to achieve greater things in life and be 

productive. What do these theories have to do with modern day business practice? It means that 
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in today’s socially connected world that hatched Millennials, the need to relate is a necessity. 

Furthermore, the need to relate with Millennials, who will comprise 75% of the business 

landscape by 20251 should be treated as a major strategic goal for any company that plans to be 

in business in the next eleven years. Why? Because organizational performance is strongly 

impacted by the behavior of the leaders in the organization. 

According to the Ethical Leadership Behavior Theory, the transformational actions of the 

CEO and the ethical leader behavior of the management tier account for 62% of the 

organization’s performance. How do executives, middle managers, first level managers, and 

supervisors contribute to this? By relating with the employees and relying on character and 

communication to influence effective and efficient employee behavior. If organizational leaders 

think that they can stay on mahogany row far removed from the employee population and rule by 

the old school bureaucratic method of “I say, you do” or “Do as I say, not as I do”, they are sadly 

mistaken and will be out of business in the very near future. 

Organizational leaders must first learn to put people before business by using critical 

thinking skills and understand that Millennials have something to contribute. They must also 

understand the Millennials are dead set on contributing to the first company that can relate to 

them on their level. Most people will say that this is thinking outside of the box, I say there is no 

longer a box as the world is the mind’s playground. No employee should have their thinking 

stifled and put inside a box as an individual contributor. 

In short, if senior executives wish to have the best and brightest Millennials, they must 

learn to relate to the best and brightest Millennials. They can do this by taking an interest in 

something other than golf courses and organizational health assessments to get the pulse of the 

organization. They must be willing to make broad, sweeping change to the old dusty corporate 
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landscape. Senior leaders must not be afraid to get off of mahogany row to actively relate, 

affiliate, and make the Millennials feel like they belong. Ready?? GO GET SOCIAL!!! 

1 https://www2.deloitte.com/content/dam/Deloitte/global/Documents/About-Deloitte/gx-dttl-2014-

millennial-survey-report.pdf 

 

                                                 


